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Disclaimer 
Forward-Looking Statements  

 This presentation may contain forward-looking information and statements about 
ArcelorMittal and its subsidiaries. These statements include financial projections and estimates 
and their underlying assumptions, statements regarding plans, objectives and expectations with 
respect to future operations, products and services, and statements regarding future performance. 
Forward-looking statements may be identified by the words ñbelieve,ò ñexpect,ò ñanticipate,ò 
ñtargetò or similar expressions. Although ArcelorMittalôs management believes that the 
expectations reflected in such forward-looking statements are reasonable, investors and holders 
of ArcelorMittalôs securities are cautioned that forward-looking information and statements are 
subject to numerous risks and uncertainties, many of which are difficult to predict and generally 
beyond the control of ArcelorMittal, that could cause actual results and developments to differ 
materially and adversely from those expressed in, or implied or projected by, the forward-looking 
information and statements. These risks and uncertainties include those discussed or identified in 
the filings with the Luxembourg Stock Market Authority for the Financial Markets (Commission de 
Surveillance du Secteur Financier) and the United States Securities and Exchange Commission 
(the ñSECò) made or to be made by ArcelorMittal, including ArcelorMittalôs Annual Report on Form 
20-F for the year ended December 31, 2012 filed with the SEC. ArcelorMittal undertakes no 
obligation to publicly update its forward-looking statements, whether as a result of new 
information, future events, or otherwise.  

 

Non-GAAP Financial Measures 
  This presentation may contain supplemental financial measures that are or may be non-
GAAP financial measures.  Definitions of such supplemental financial measures and a discussion 
of the most directly comparable IFRS financial measures can be found on ArcelorMittal's website  
at http://www.arcelormittal.com/corp/investors/presentations/. 
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Takeaways 

ÅArcelorMittal retains the core attributes to deliver value through 

the cycle 

ÅThe balance sheet is repositioned 

ÅOur West European business is optimised and delivering 

improved results 

ÅWe are focussed on protecting our global cost position with a 

new $3bn Management Gains program by end 2015 

ÅMining growth capex now delivering growth volumes 

ÅConcentrating our investments to protect and expand our 

ñfranchise businessesò such as Global autos, Mining and Brazil 

ÅWe have a roadmap to normalised EBITDA of $150/t  
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ArcelorMittal: the industry leader with a global presence backed by raw materials 
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Progress 

Focus 

Outlook 

ÅSafety improvement 

ÅBalance sheet repositioned 

ÅFootprint optimisation 

ÅCost improvement 

ÅFranchise development 

ÅRoadmap to $150/t EBITDA 
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Quarterly Health & Safety frequency rate* for mining & steel  

ÅFurther safety improvement: LTIF rate 

improved to 0.8x in 3Qô13 

ÅLeading the industry: Across the World 

Steel Association (WSA) members, 176 sites 

have a LTIF rate of <1;  

 é. 114 out of these sites belong to 

ArcelorMittal 

ÅSustainability remains a priority: 

ArcelorMittal maintained its membership in 

the Dow Jones Sustainability Index Europe 

Our goal is to be the safest Metals & Mining company 

 * WSA: LTIF = Lost time injury frequency defined as Lost Time Injuries per 1.000.000 worked hours; based on own personnel and contractors 
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Progress Continued improvement in safety 



Year end FY13 net debt expected to be ~$17bnĄ medium term target of $15bn 

Net debt progression $billion 
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ÅRatio of Net debt/LTM EBITDA is based on last twelve months reported EBITDA.  Figures based on recast EBITDA as per new accounting standards adopted. 
ÅNote: Net debt refers to long-term debt, plus short term debt, less cash and cash equivalents, restricted cash and short-term investments (including those held as part of asset/liabilities held for sale).  At September 30, 2013 
cash included $42 million and debt included $202 million held at Annaba, which has since been classified as asset/liabilities held for sale.  
 

Net debt/LTM 

EBITDA* 
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2.3x 2.7x 

~17 

Progress Balance sheet repositioned 



ÅNote:  *Bloomberg Consensus on 11/11/13 is for 2013 EBITDA of $6697mn (based on mean of 33 estimates) 
 
 

We continue to believe that the 2Hô12 will mark the low-point in AM EBITDA cycle 

Comparable EBITDA (US$mn) 
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Progress Profitability is recovering 
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Progress 

Focus 

Outlook 

ÅSafety improvement 

ÅBalance sheet repositioned 

ÅFootprint optimisation 

ÅCost improvement 

ÅFranchise development 

ÅRoadmap to $150/t EBITDA 



Footprint optimisation creates 

value 
Western Europe Footprint optimized 

ÅConcentrated slab production in 5 coastal 

sites: Dunkirk; Ghent; Bremen, Fos & Asturias 

ÅIdled least competitive lines 

ÅAsset optimization ensures FCE achieves:  
ï Savings through fixed cost removal 

ï Well loaded assets with stable working points 

ü Lower variable cost 

ü Lower and more stable working capital 

requirements 

ü Better service and quality 

ü Reduce capex requirements 
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Post optimization: FCF positive in current market environment 

 

* Note: this is the prospective footprint once all proposals implemented 

 

Focus 

New ñFootprintò in Western Europe*: 

2011 2013 

# Blast furnaces 15 11 

# Hot strip mills 8 7 

# Cold rolling mills 18 16 
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Run Rate-Savings 

Residual Costs 

Asset Optimization savings achieved ($ million) 

Å Including ñresidual costsò, the targeted 

run-rate savings of $1bn has been 

exceeded 

Å Residual costs should disappear from the 

system by 2014 

Å Savings are tangible and apparent in improved 

reported results 

 



Gap analysis completed in 2012 defined the priorities for 2013-2015 plan 
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New $3bn management gains program ($ billion) 

Annualized savings 

9Q 13 achieved 

Savings targets 

VBottom up plan across the group 

 

VLeveraging extensive 

benchmarking opportunities within 

the group  

 

VImprovements in reliability, fuel 

rate, yield, productivity, etc. 

 

VBusiness units plans rolled out and 

key personnel accountable for 

delivery 

Relentless cost focus ï new $3bn 

cost improvement underway 
Focus 



ÅDofasco (NAFTA auto) 
ïRestarted project to expand and upgrade galvanizing capacity by 2015 

ïNew line #6 (660ktpy capacity) to serve growing NAFTA automotive market 

ïOlder and smaller galvanizing line #2 (400ktpy capacity) will be closed 

ïIncreased shipment of galvanized sheet (260ktpy), improved mix and cost 

ÅAcindar (Argentina long products) 
ïProject to optimize and expand downstream capacity by 2016 

ïInstallation of a new rolling mill with capacity of 400ktpy bars 

ïImproved productivity and lower costs 

ÅMonlevade*/Juiz de Fora (Brazil long products) restart 

approved in 2Q 2013; completion expected in 2015 
ïExpansion of downstream facilities with a new wire rod mill in Monlevade 

(additional capacity of 1,050ktpy of coils)   

ïJuiz de Fora rebar capacity increase from 50 to 400ktpy (replacing some 

wire rod production capacity) and meltshop capacity increase by 200ktpy  

ÅVAMA (China automotive steel JV) proceeding well 
ïPhase 1: capacity to supply 1.5mt for automotive applications in China  

ïState-of-the-art pickling tandem CRM, continuous annealing line and HDG 

ïProject is proceeding well; first coil now targeted in 2Hô14 
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Dofasco: #6 Galvanize Line foundations 

Dofasco: tension reel for new #6 line 

* Investment decision on  Phase 2 of Monlevade project to focus on the upstream facilities (sinter plant, blast furnace and melt shop with additional crude steel 

capacity of 1.2mtpa) will be taken in the future 

Restart of some steel investment in franchise businesses 

VAMA: S2 mill housing construction 

Focus Franchise steel development 
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Focus 
ArcelorMittal is the #1 steel 

producer for Automotive 
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Generation 1, phase 1: HSLA, HSS 

Generation 1, phase 2 AHSS: Dual Phase, TRIP Steels, Martensitic etc. 

Generation 1, phase 3: Usibor
®

 for hot stamping  

Generation 3: 3rd Gen AHSS 

Generation 2: TWIP, X-IP 

Usibor
®

 1500P: first 

serial use of hot 

stamping of coated 

boron steels, patented 

by ArcelorMittal 

   I   II   III 

S-in motion 

demonstrates the 

potential of AHSS 

   1990    2008    2010    2017    2012 

S-in motion electric 

vehicles 

Contribution to 

ULSAB/ULSAC 

industry-wide 

lightweight effort 

ArcelorMittalôs ABC 

lightweight project 

Lightweight steel 

door 

ArcelorMIttalôs leadership as solution provider recognized by  

EU/North American OEMs 

Focus 
ArcelorMittal R&D driving product 

innovation for automotive industry 
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Own iron ore growth plan ï production and capacity (Mt) 

On track to achieve 84mt own iron ore capacity in 2015; ~20% increase in 

marketable shipments in 2013 vs 2012 
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Focus Mining expansions on track 



ÅAMMC: expansion to 24mt on track 
ïRamp-up proceeding well 

ï18.5mt production forecast in 2013 vs. 15mt in 2012 

ï24mt production  rate to be achieved by year-end 2013 

ïUnit costs benefiting from higher volumes 

ÅLiberia: phase 1 shipments ahead of 

expectations in 2013; phase 2 underway 
ïPhase 1: New production record in 3Qô13; 3.7mt shipped 

9Mô13 (+89% vs. 9Mô12) 

ïPhase 2: Project underway for 15mtpa premium sinter feed 

to replace 4mtpa DSO by 2015 

ïAll environmental permits for phase 2 received 

ïMajor equipment procurement ongoing 

ïCivil works commenced at the mine and concentrator sites 

Å  Baffinland: early revenue phase underway 
ï3.5mtpa of DSO trucked to Milne Inlet for export during open-

water season by 2015 

ï$700m project capex in 50:50 JV 

ïSummer season open-water sea lift of construction materials 

and fuel completed in Q3 ahead of plan 
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AMMC: Port Cartier 

Liberia: Offshore transshipment 

Baffinland: construction camp 

Three key projects to achieve 84mt own iron ore capacity in 2015 

Focus Mining growth plan: key projects 


